XA 1
& Reading

Working better with you

Summons and Agenda
27 February 2024

Chief Executive

Reading Borough Council
Civic Offices, Bridge Street,
Reading, RG1 2L.U






Jackie Yates

tA s CHIEF EXECUTIVE
£% Reading

Civic Offices, Bridge Street,

Borough Council Reading RG1 2LU
@& 0118 937 3787

Working better with you

To: All Members of the Council
Direct: @ 0118 937 2303
e-mail:
michael.popham@reading.gov.uk

19 February 2024
Your contact is: Michael Popham - Democratic Services Manager
Dear Sir/Madam
You are hereby summoned to attend a meeting of the Reading Borough Council to be held at
Council Chamber, Civic Offices, Reading , on Tuesday, 27 February 2024 at 6.30 pm, when

it is proposed to transact the business specified in the Agenda enclosed herewith.

Yours faithfully
T NS

CHIEF EXECUTIVE
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AGENDA
MAYOR'S ANNOUNCEMENTS
To receive Mayor’s Announcements.
DECLARATIONS OF INTEREST
To receive any declarations of interest.
MINUTES

The Mayor to sign the Minutes of the proceedings of the previous
Council Meeting.

PETITIONS

To receive petitions in accordance with Standing Order 8.
QUESTIONS FROM MEMBERS OF THE PUBLIC
Questions in accordance with Standing Order 9.
QUESTIONS FROM COUNCILLORS

Questions in accordance with Standing Order 10.

Reports and Recommendations from Committees

7.

10.

11.

12.

CHIEF FINANCE OFFICER'S REPORT ON THE ROBUSTNESS OF
THE COUNCIL 2024/25 BUDGET

Report by Director of Finance

2024/25 BUDGET & MEDIUM-TERM FINANCIAL STRATEGY 2024/25
- 2026/27

Report by Director of Finance

CAPITAL STRATEGY 2024/25

Report by Director of Finance

TREASURY MANAGEMENT STRATEGY STATEMENT 2024/25
Report by Director of Finance

COUNCIL TAX SETTING 2024/25

Report by Director of Finance

CORPORATE PLAN 2022-25 (2024/25 UPDATE)

Report by Executive Director of Resources

9-14

15-28

29 - 168

169 - 198

199 - 238

239 - 244

245 - 286






WEBCASTING NOTICE

Please note that this meeting may be filmed for live and/or subsequent broadcast via the Council's
website. At the start of the meeting the Mayor will confirm if all or part of the meeting is being filmed.
You should be aware that the Council is a Data Controller under the Data Protection Act. Data
collected during a webcast will be retained in accordance with the Council’s published policy.

Members of the public seated in the public gallery will not ordinarily be filmed by the automated
camera system. However, please be aware that by moving forward of the pillar, or in the unlikely
event of a technical malfunction or other unforeseen circumstances, your image may be captured.
Therefore, by entering the meeting room, you are consenting to being filmed and to the
possible use of those images and sound recordings for webcasting and/or training purposes.

Please speak to a member of staff if you have any queries or concerns.




